Cleveland Central Promise Neighborhood Overview
What is a Promise Neighborhood?

The Sisters of Charity Foundation of Cleveland was the lead applicant for a Promise Neighborhoods planning grant from the U.S. Department of Education in the summer of 2010. The primary objective of a Promise Neighborhood is to create and implement a seamless continuum of programs and services that ensures the academic achievement of children from birth through college and career. This approach is based on the highly successful work of Geoffrey Canada in the Harlem Children’s Zone.
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The academic programs are reinforced and supported by efforts to strengthen the families and communities in which students live. As such, a Promise Neighborhood has very comprehensive and holistic supports that touch many aspects of children’s lives, including their safety, stability and health.

The U.S. Department of Education’s intended results of the Promise Neighborhoods program are consistent with this approach to address both the academic and social needs of children: 

Academic Results:

1) Children are ready for kindergarten 

2) Students are proficient in core subjects 

3) Students successfully transition from middle school to high school 

4) Students graduate from high school 

5) Students move on to succeed in college and/or careers 

Family and Community Results:

1) Students are healthy

2) Students feel safe

3) Students live in stable communities

4) Students have supportive families and communities

5) Students have access to 21st century learning tools

Collaborative Application
The Sisters of Charity Foundation of Cleveland submitted the Cleveland Central Promise Neighborhood application on behalf of a collaborative, which included representatives from the City of Cleveland, Cuyahoga County, Cuyahoga Metropolitan Housing Authority (CMHA) and the philanthropic community – including the Cleveland and George Gund foundations. Prior to the submission of the grant application, the collaborative had collectively identified a portion of Cleveland’s Central Neighborhood as the target zone for the creation of a Promise Neighborhood. This area is bordered by Euclid Avenue to the north; Woodlawn Avenue to the south; E. 22nd Street to the west; and E. 55th Street to the east: 
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The research conducted prior to selecting a neighborhood indicated that this is simultaneously an area of need – with high poverty rates – as well as an area of opportunity and significant local assets, namely the major educational and health assets in the neighborhood.  

Promise Neighborhood/Choice Neighborhood Collaboration

Due to the synergies between the Promise Neighborhoods program and the Choice Neighborhoods program – administered by the U.S. Department of Housing and Urban Development – it was the intention of the collaborative that both proposals target the same geographic area, with CMHA proposing to create a Choice Neighborhood in Cedar Estates, directly behind St. Vincent Charity Medical Center. CMHA and the Sisters of Charity Foundation leadership have worked collaboratively to ensure alignment of these plans. 
Post-Submission Efforts

The Foundation and its partners were notified in September that the Cleveland Central Promise Neighborhood application was not selected for a planning grant. However, out of 339 applicants nationally, our proposal ranked 37th with a composite score of 93, relative to other winning urban districts’ scores of 96 or higher. 

Given the local momentum to continue our planning effort even without federal funding, the Sisters of Charity Foundation of Cleveland tripled its funding to this effort and called on our partners to do the same. Prior to the submission of the grant application, we had secured more than $330,000 in local matching funds.

With evidence of the commitment to move forward from our partners, the Foundation was invited in November to participate in the Intensive Learning Partnership. This national partnership is a select group of the 21 Promise Neighborhood grantees as well as about 15 high scoring applicants. As a member of the partnership, we have access to customized technical assistance and other resources that will assist us as we continue to plan for the implementation of a Promise Neighborhood in Cleveland. 

Local Planning
Locally, the Cleveland Central Promise Neighborhood Advisory Board was developed to provide direction and oversight to the planning process, which will culminate in the submission of an implementation plan. The Advisory Board is comprised of community leaders, public officials, residents and neighborhood service providers, all lending a critical community voice to the development of an implementation plan to create a Cleveland Central Promise Neighborhood (see page 4 for a complete list of the Cleveland Central Promise Neighborhood Advisory Board). We anticipate that this implementation proposal will be due to the U.S. Department of Education sometime this summer.
To effectively develop the implementation plan, the Foundation and its partners have developed a structure comprised of planning teams to work in partnership with the Cleveland Metropolitan School District, Cuyahoga County’s Early Childhood Initiative Invest in Children, MYCOM and other systems to develop the full range of academic and social supports in the neighborhood. 
Content Planning Team Scopes of Work
	Content Planning Team
	Target Population
	Academic Result
	Family and Community Results

	Early Childhood
	birth through age five
	Children are ready for kindergarten
	Each content planning team must propose solutions to achieve the family and community results for its respective target population: Students are healthy; Students feel safe; Students live in stable communities; Students have supportive families and communities; Students have access to 21st century learning tools.

	Wrap-Around model in CMSD partner preK-8 schools 
	students in CMSD partner preK-8 schools*
	1) Students are proficient in core subjects; 2) students successfully transition from middle school to high school
	

	STEM model in CMSD partner K-8 school 
	students in CMSD partner K-8 school**
	1) Students are proficient in core subjects; 2) students successfully transition from middle school to high school
	

	High School (MYCOM)
	students grades 9-12 in the CCPN
	Students graduate from high school
	

	College/Career
	youth aged 12 and up in the CCPN
	Student move on to succeed in college and/or careers
	

	 
	*Marion Sterling Elementary and Carl and Louis Stokes Academy

	
	**George Washington Carver


In addition, there are three support planning teams to ensure that recommendations made by the content planning teams include resident and community provider input, are informed and shaped by data, and resonate positively with the external community, including the corporate and public sectors.  As such, one support team – the Neighborhood Engagement team – is responsible for ensuring robust and authentic neighborhood engagement so that the voice of the residents and local neighborhood service providers is infused throughout the final implementation plan. The Data team, comprised of researchers and statisticians from the Federal Reserve Bank, Case Western Reserve University, Cleveland State University and Cuyahoga Community College, will paint a vivid picture of the neighborhood using data and will track the many outcomes and indicators associated with the project. Finally, the External Affairs team will ensure broader community support of the project through education and advocacy. 
Cleveland Central Promise Neighborhood Advisory Board
Danny Williams (chair), Sisters of Charity Foundation of Cleveland
Giesele R. Greene (vice chair), Sisters of Charity Foundation of Cleveland 
Kyra Alexander, Central Neighborhood resident
Lisa Bottoms, Cleveland Foundation
Pamela Bradford, Center for Families and Children
Noriel Brooks-Short, Central Neighborhood youth
Geraldine Burns, Friendly Inn Settlement House
Terry Butler, Cuyahoga Community College
LeRoy Carter, Central Neighborhood resident
Eugenia Cash, Cleveland Metropolitan School District
Joanne Clark, St. Vincent Charity Medical Center
Councilwoman Phyllis Cleveland, Cleveland City Council, Ward 5
Jennifer Davis, Cuyahoga Community College
Rebekah Dorman, Cuyahoga County Office of Early Childhood/Invest in Children
Marcia Egbert, The George Gund Foundation
Sierra Foster, Central Neighborhood youth
U.S. Representative Marcia Fudge, U.S. House of Representatives
Chief Andres Gonzalez, Cuyahoga Metropolitan Housing Authority Chief of Police
Lillian Hunter, Central Neighborhood resident
Joy Johnson, Burten, Bell, Carr Development, Inc.
Robin Johnson, Central Neighborhood resident
Susanna Krey, Sisters of Charity Foundation of Cleveland
Samira Malone, Central Neighborhood youth
Mary Louise Madigan, Cuyahoga County
Randell McShepard, RPM International Inc.
Steven Minter, Cleveland State University
Jeffrey Patterson, Cuyahoga Metropolitan Housing Authority
Monyka Price, City of Cleveland
Rockette Richardson, Campus District
Ohio State Senator Shirley Smith, Ohio State Senate
Ohio State Senator Nina Turner, Ohio State Senate
Francie Watson, Cleveland Metropolitan School District
Ohio State Representative Sandra Williams, Ohio House of Representatives
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